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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 MARCH 2013

Structure, governance and management

●

●

●

●

●

●

●

●

●

The organisation is a charitable company limited by guarantee, incorporated on 25 February 1999 and 

registered as a charity on 10 August 1999.  The charity was established under a Memorandum of Association 

which established the objects and powers of the charity and is governed under its Articles of Association, as 

amended 1 August 2013.  In the event of the charity being wound up members are required to contribute an 

amount not exceeding £1.

The trustees of the charity are also directors for the purposes of company law.  Under the requirements of the 

Memorandum and Articles of Association the trustees are elected to serve for a period of three years.  The 

trustees have the power to co-opt not more than five additional persons to serve as trustees for such term(s) as 

the trustees may determine.

All new trustees receive a prepared Trustee Induction Pack, which includes the following WYCAS information:-

Recruitment and Appointment of Trustees

Latest annual review

Equality and Diversity policy

The trustees present their report and financial statements for the year ended 31 March 2013.

The company is managed by a voluntary Trustee Board, which meets on a quarterly basis, and which makes all 

major policy and strategic decisions.  The Board has a personnel sub-committee which makes 

recommendations to the Board.  The Chief Officer is responsible to the Board for managing the company’s 

strategic, operational and fundraising activity.  The Finance Manager is responsible for technical matters and 

the financial management of the charity.  All staff are line-managed by the Chief Officer.

All new trustees are encouraged to meet with at least one member of the existing board of trustees and/or the 

Chief Officer to look at the responsibilities and time commitments for trustees.

The trustees have previously undertaken a review of the risks to which the charity is exposed and are confident 

that there are systems in place to mitigate these risks.  Significant risks to funding have been mitigated by 

diversifying the external funding sources and continuing to generate a significant income from fees and 

charges.  There are procedures in place to ensure that the quality of service is consistent, and these 

procedures are reviewed on a regular basis, along with ensuring that staff regularly receive training to update 

skills and knowledge.

Memorandum and Articles

Minutes of the latest Board meeting

Contact details for the Board

Details of sub committees and sub-groups of the Board

Relevant Charity Commission leaflets

Publicity leaflet

Latest annual accounts

Governing document

Trustee Induction and Training

Risk Management

Organisational Structure
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

Objectives and activities

The charity's objects are:

i)

ii)

•

•

•

•

•

•

•

•

•

to advance education through the provision of training in financial and management skills to the public 

and in particular to representatives of charitable organisations;

to promote the effective financial management and administration of voluntary sector and not for profit 

organisations in the direct pursuit of their objects.

We continue to prioritise our partnership work throughout the county.  We are pleased to have actively supported 

the Transforming Local Infrastructure (TLI) programmes in both Wakefield and Leeds which aim to deliver more 

cohesive and sustainable infrastructure services in these areas.  We are perceived by both funders and other 

infrastructure organisations as a key provider of support and development services for frontline organisations in 

West Yorkshire.  This year we have developed further our approach to marketing and publicity to promote wider 

access to our services. In particular:

our social media presence has been embedded;

The charity’s activities are to enable the voluntary and community sector to be more effective through the provision 

of accountancy services, financial advice, information and training.  The policies adopted in furtherance of these 

objects are that the charity continues to employ and equip a number of experienced staff who are able to provide 

their financial expertise to the voluntary sector.

we have grown our e-bulletin service subscriber base;

made on-going changes to our website to improve accessibility and usability preparing for more 

fundamental changes; and

successfully developed updated new information materials.

2012/13 has been another busy and productive year for WYCAS. Demand continues to be high for our established 

range of services which we develop in response to the needs of our service users.  Once again we had an 

extremely positive response to our evaluation survey showing how valued our services are by organisations 

across West Yorkshire.  Assessments of our services rated as excellent or good at 98.5% were exceptionally high 

again as was the proportion of service users saying we were helpful or very helpful in improving their financial 

management and governance arrangements.  The qualitative comments were also highly appreciative particularly 

highlighting the accessibility, professionalism, friendliness and good value of the service which is unique in West 

Yorkshire.  In terms of our staffing team we were sorry to say goodbye to Alison Wolfenden following her 

retirement at the beginning of the year but equally pleased to welcome Elisabeth Beverley who joined us in May 

2012. 

In setting our objectives and planning our activities our Trustees have given serious consideration to the Charity 

Commission’s general guidance on public benefit and in particular the advancement of education.

Achievements and Performance

One to one training and support in financial management

Training courses

Advice and information work

Preparation and independent examination of annual accounts

Backfill bookkeeping service

We continued to provide the following services:

We also started to develop our ability to offer larger more bespoke support. 
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

One to One Training and Support Work

This important part of our work continues to be the single most popular service that we provide and is particularly 

highly valued by our users.  This year we made 555 one to one training and support visits covering a broad range 

of topics including setting up computerised accounting systems, budgeting, manual bookkeeping, financial 

procedures, cash flow forecasting, producing financial reports and preparing costings for funding bids on a full 

cost recovery basis. 

The vast majority of this work continues to be with organisations with turnovers of less than £100k, many of whom 

work in very disadvantaged areas, but a significant minority of larger organisations also use this service.  Our 

users report big improvements in their financial systems and the management of their resources as a direct result 

of this service.  The financial environment continues to be challenging and many of our users have had less 

income than in previous years but the demand for their services has increased, so being efficient and effective 

with their resources has become even more important.

Training Courses

General take up of training has in some cases continued to prove problematical with the difficult on-going funding 

environment. In total we ran 23 courses in partnership with local training providers, offering a high level of training 

on a range of subjects, including established topics such as Bookkeeping, Budgeting, Financial Reporting and 

QuickBooks.

Our backfill bookkeeping service has continued to be an invaluable service for groups wanting to maintain 

continuity between bookkeepers; 5 organisations used the service over the year for varying periods of time.

Advice and Information Work

Advice and information services continue to be an important aspect of our work.  The advice line received 250 

calls, and 369 Good Practice Guides were sent out on an extensive range of subjects.  We have published three 

newsletters during the year, which have been sent to more than 1,000 organisations across West Yorkshire, 

providing up to date information on accounting and regulatory matters relevant to the sector.  Our website has 

continued to be a source of information for user organisations, providing information and guidance. This included 

free access to our Good Practice Guides, copies of our newsletter and e-bulletin.  We made changes to the 

website to improve accessibility and usability and also started the commissioning process to more fundamentally 

review and refresh the site.  Numbers receiving our monthly e-bulletin service have grown further during the year 

and it is now issued to over 850 subscribers every month. Our social media presence and use of twitter in 

particular has also developed during 2012/13.  We use social media to offer up to date sector and organisational 

news and information and engage with our service users.  We developed and re-issued new information leaflets 

and materials during Summer 2012 and feedback received has been very positive.

Bookkeeping/ Backfill

Preparation and Independent Examination of Annual Accounts

Our accounts service was again well used during the year. In 2012/13 we prepared/examined 322 sets of annual 

accounts which is in line with the number last year.  Our annual accounts work for organisations not only provides 

a modestly priced service for our users but also acts as an entry point to work with an organisation on a one to 

one basis to provide additional support.  For example, at the end of our accounts work we make 

recommendations for improvements to organisations’ financial systems and procedures, and offer free or 

modestly priced training on how to implement them.
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

Strategic and partnership development work

Partnership working has continued to be an important way for us to deliver our objectives.  A significant element 

of our activity in this area during 2012/13 has involved our contribution to Nova Wakefield and Transform Leeds 

partnerships - formed from successful Transforming Local Infrastructure (TLI) funding bids - to radically improve 

our collective services to local users and develop sustainability.  Operationally, we continue to work closely with 

the infrastructure consortia in the 5 districts of West Yorkshire and with other sub-regional infrastructure 

organisations to enable us to provide more joined up services to frontline organisations.  We also continue to 

share back office functions with Voluntary Action Leeds, where we are co-located but maintain a regular 

presence in other partner organisation locations throughout West Yorkshire.  During 2012/13 we have also 

actively explored the potential for working with commercial accountancy practices to see if there are opportunities 

for helping to provide our services more sustainably.

The overall net incoming resources for the year amounted to £30,759. This was a combination of net incoming 

resources of £12,656 attributable to restricted funds and net incoming resources of £18,103 attributable to 

unrestricted funds.

We would like to thank all our funders who make this work possible; this year these have included the Big Lottery, 

Leeds City Council, Bradford Metropolitan Council and the Association of West Yorkshire Authorities.

Financial Review 

Funders

The Board has agreed to maintain reserve funds at sufficient levels in order to allow the smooth operation of the 

charity’s activities.  Its policy is therefore to hold free reserves (i.e. unrestricted funds not committed or invested in 

tangible fixed assets) of between 6 and 9 months of resources expended, which equates to £159,788 to 

£239,682.  At the year end, the level of free reserves was £230,782.  Budgeted expenditure for the year ended 31 

March 2014 is £319,576.

Reserves Policy

Plans for the Future

WYCAS plans to maintain its delivery of the activities outlined above in the forthcoming year subject to 

continuation of funding arrangements.  A key priority will be to broaden and develop our income streams to help 

mitigate the difficult funding environment and the known ending of important income streams.  This includes 

expanding our work with larger client groups, carrying out more bespoke projects and reviewing our charging 

policies.  We will be continue to work hard to convince the local authorities of West Yorkshire – particularly those 

that currently do not fund us - of the importance of securing the future of our services on a county-wide basis 

following the end of our Big Lottery funding in 2014. As key partners within the TLI programmes in Wakefield and 

Leeds we will continue to actively work with partners and support the delivery of the proposed transformational 

outcomes that will offer a better collective service to our users in these districts.  We will work with relevant 

infrastructure consortia and other partners to build the capacity of the voluntary and community sector in each of 

the five districts of West Yorkshire.

We will continue to ensure that new voluntary and community organisations in West Yorkshire hear about the 

services, support and training that we offer, and that all our stakeholders continue to be aware of the vital need 

for the work we do.
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

              Anthony Clipsom (trustee)                                              Richard Jackson (trustee)

Date       ……………………………..                            Date          ……………………………..

On behalf of the Board

Diane Hanwell 

Gill Thornton (resigned 5 October 2012)

Joanne Bolland (resigned 20 March 2013)

Sarah Freeman (resigned 7 October 2013)

Christopher Lightfoot

Richard Jackson

Jeremy Cross (appointed 26 April 2012)

None of the trustees has any beneficial interest in the charity.

Val Johnson 

Trustees

The trustees who served during the year were:-

Anthony Clipsom (Chair)

Jane Durrans (resigned 14 January 2013)

Pauline Nugent (appointed 14 January 2013) (resigned 30 September 2013)
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE UNAUDITED 

ACCOUNTS OF BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)

I report on the accounts of the charitable company for the year ended 31 March 2012, which are set out on 

pages 8 to 13.

Respective responsibilities of the trustees and the examiner

The trustees, who are also the directors of WYCAS, for the purposes of company law, are responsible for the 

preparation of the accounts.  The trustees consider that an audit is not required for this year under section 

144 (2) of the Charities Act 2011 (the 2011 Act), and that an independent examination is needed.  The 

charity’s gross income exceeded £250,000 and I am qualified to undertake the examination being a Chartered 

Accountant.

Having satisfied myself that the charity is not subject to an audit under company law and is eligible for 

independent examination, it is my responsibility to examine the accounts under section 145 of the 2011 Act, 

follow the procedures laid down in the general Directions given by the Charity Commission under section 

145(5)(b) of the 2011 Act and state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity Commission. 

An examination includes a review of the accounting records kept by the charity and a comparison of the 

accounts presented with those records. It also includes consideration of any unusual items or disclosures in 

the accounts, and seeking explanations from the trustees concerning any such matters. The procedures 

undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is 

given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set 

out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

a) which gives me reasonable cause to believe that in any material respect the requirements:

i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and

ii) to prepare accounts which accord with the accounting records, comply with the accounting requirements 

of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of 

Recommended Practice: Accounting and Reporting by Charities (SORP 2005).

have not been met; or

b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached.

Signed:  ……………………………………            Name:   Stuart B Lodge FCA

Date:  ………………………..

Stuart B Lodge & Co

Chartered Accountants

44 Bradford Road

Idle

Bradford

West Yorkshire

BD10 9PE
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2013

Unrestricted Restricted Total Total

funds funds 2013 2012

Notes £ £ £ £

Incoming resources

Incoming resources from generated funds:

Investment income 523 - 523 411

Incoming resources from charitable activities 2 211,291 112,297 323,588 336,271

Other incoming resources 1,160 - 1,160 700

Total incoming resources 212,974 112,297 325,271 337,382

Resources expended

Charitable activities 3 192,008 96,983 288,991 287,645

Governance costs 2,863 2,658 5,521 6,956

Total resources expended 194,871 99,641 294,512 294,601

Net income for the year 18,103 12,656 30,759 42,781

Reconciliation of funds

Fund balances brought forward 212,679 54,023 266,702 223,921

Fund balances carried forward 230,782 66,679 297,461 266,702

The statement of financial activities includes all gains and losses in the year.  All incoming resources and 

resources expended derive from continuing activities. 
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
BALANCE SHEET

AS AT 31 MARCH 2013

£ £ £ £

Notes

Current assets

Debtors and prepayments 7 70,758 92,009

Cash at bank 236,918 197,680

307,676 289,689

Creditors: amounts falling due within one year 8 (10,215) (22,987)

Net current assets 297,461 266,702

Total assets less current liabilities 297,461 266,702

Income funds

Restricted funds 9 66,679 54,023

Unrestricted funds:

Other charitable funds 230,782 212,679

297,461 266,702

……………………………………  ……………………………………  

    Anthony Clipsom (trustee)                                                 Richard Jackson (trustee)

Company Registration No.  03721361

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 

Act 2006, for the year ended 31 March 2013. No member of the company has deposited a notice pursuant to 

section 476, requiring an audit of these accounts.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which 

comply with section 386 of the Act; and for preparing accounts which give a true and fair view of the state of 

affairs of the company as at the end of the financial year and of its incoming resources and application of 

resources, including its income and expenditure for the financial year in accordance with the requirements of 

sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to 

accounts, so far as applicable to the company.

The accounts were approved by the Board on  ………………………………..

2013 2012
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2013

1 Accounting policies

The principal accounting policies are summarised below.  The accounting policies have been 

applied consistently throughout the year and in the preceding year.

1.1 Basis of preparation

The accounts are prepared under the historical cost convention, and in accordance with the 

Companies Act 2006, the Charities Act 2011 and the Statement of Recommended Practice – 

Accounting and Reporting by Charities issued in March 2005, and applicable accounting 

standards.

1.2 Fund accounting

Unrestricted general funds

These are funds which can be used in accordance with the charitable objects at the discretion of 

the trustees.

Restricted funds

These are funds that can only be used for particular restricted purposes within the objects of the 

charity.  Restrictions arise when specified by the donor or when funds are raised for particular 

restricted purposes.

Designated funds

These are funds set aside by the trustees out of unrestricted general funds for specific future 

purposes or projects.

1.3 Incoming resources

Donations, legacies and other forms of voluntary income are recognised as incoming resources 

when receivable, except insofar as they are incapable of financial measurement.

Grants are recognised when the conditions for receipt are complied with.  When grants are 

received for specific purposes they are accounted for as restricted purposes.  Grants received, 

which are restricted to future accounting periods, are deferred.

1.4 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates 

calculated to write off the cost less estimated residual value of each asset over its expected useful 

life, as follows:

Office equipment straight line over 3 years

Only individual items of a capital nature costing £2,000 or more are included on the balance sheet.

1.5 Pensions

The pension costs charged in the accounts represent the contributions payable by the company 

during the year.

1.6 Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred.  Expenditure includes any 

VAT which cannot be fully recovered, and is reported as part of the expenditure to which it relates.
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

2 Incoming resources from activities to further the charity’s objects

Total Total

Unrestricted Restricted 2013 2012

              £ £               £               £

Grants receivable for charitable activities 96,771 112,297 209,068 200,511

Fees and charges receivable 114,520 - 114,520 135,760

211,291 112,297 323,588 336,271

Grants receivable for charitable activities

Restricted funds:

Big Lottery (BASIS 2) 103,497 100,026

Nova 8,800 -

Unrestricted funds:

Association of West Yorkshire Authorities (previously West Yorkshire Grants) 13,693 13,693

Leeds CC 40,451 42,664

Bradford MDC 42,627 43,928

Holmfirth Parochial Church - 200

209,068 200,511

3 Total resources expended

Staff Other Total Total

costs costs 2013 2012

£ £               £               £

Charitable expenditure:

Provision of charitable services 246,115     42,876       288,991     287,645     

Governance costs 1,773         3,748         5,521         6,956         

247,888 46,624 294,512 294,601

Governance costs includes £1,050 for acting as independent examiners.
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

4 Trustees

Employees

Number of employees

5 Employment costs

2013 2012

              £               £

Wages and salaries 218,165     219,812     

Social security costs 20,775       20,250       

Other pension costs 8,948         7,954         

247,888 248,016

There were no employees whose annual emoluments were £60,000 or more.

Pension costs

6 Taxation

There is no liability to taxation in the year (2012: nil).

7 Debtors

2013 2012

              £               £

Trade debtors 13,773       27,335       

Other debtors 53,966       52,137       

Prepayments and accrued income 3,019         12,537       

70,758 92,009

8 Creditors: amounts falling due within one year

2013 2012

              £               £

Trade creditors 4,536         2,234         

Accruals 1,000         1,000         

Other creditors 4,679         19,753       

10,215 22,987

None of the trustees (or any persons connected with them) received any remuneration during the year.  One 

trustee was reimbursed in respect of travel: £29 (2012: £84).

The average number of employees during the year was 9.1 (2012:9.5), being an average of 7.6 full time 

equivalent (2012:7.6).

The charity operates a defined contribution pension scheme.  The assets of the scheme are held separately 

from those of the company in an independently administered fund.  The pension cost charge represents 

contributions payable by the charity to the fund and amounted to £8,948 (2012: £7,954).  Contributions of 

£1,265 were outstanding at the year-end (2011: £1,056).
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2013

9 Restricted funds

Balance at Incoming Resources Balance at

1 April 2012 resources expended 31 March 2013

              £ £               £               £

Big Lottery (BASIS 2) 54,023 103,497 (99,641) 57,879

Nova - 8,800 - 8,800

54,023 112,297 (99,641) 66,679

10 Analysis of net assets between funds

Unrestricted Restricted Total

Fund balances at 31 March 2013 are               £ £               £

represented by:

Current assets 240,997 66,679 307,676

Creditors: amounts falling due within one year (10,215) - (10,215)

230,782 66,679 297,461

11 Related parties

The company occupies its premises on commercial terms, with rent of £9,764 (2012: £9,764) being paid.  The 

premises are owned by Voluntary Action – Leeds, who are entitled to appoint a representative to the board of 

the company.

The cash opening balance was £1,886, funds actually received were £101,668, funds expended were £99,641, 

leaving a cash balance of £3,913 at the year end.

The income funds of the charity include restricted funds comprising the following unexpended balances of 

donations and grants held on trust for specific purposes:

The Big Lottery (BASIS 2) funding is a multi-year grant towards the delivery of training and accounts 

preparation and examination across West Yorkshire. The grant income recognised in accordance with the 

Charities SORP -  at the point of entitlement as opposed to the period to which it relates. The award for the 

year is confirmed in October and this is recognised in full at that date.

The payroll is administered by Bradford Community Payroll and Accounts, a subsidiary of Bradford Community 

and Voluntary Service, who are entitled to appoint a representative to the board of the company.  Payroll fees 

in the year amounted to £1,022 (2012: £1,118).

The Nova funding is a grant to cover the costs of development and transformation of the charity and its 

services in Wakefield. The balance was carried forward and is being applied in the current year.
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BRADFORD & LEEDS COMMUNITY ACCOUNTING SERVICE (WYCAS)
SUMMARY OF EXPENDITURE

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012

£ £

Salaries and NI 238,940 240,062

Pension costs 8,948 7,954

Associate community accountants fees 2,304 2,725

Recruitment costs 242 -

Rent 9,764 9,764

Payroll charges 1,022 1,118

Stationery and consumables 2,032 2,665

Books, publications and resources 1,762 777

Computer maintenance 944 1,152

Hospitality and room hire 853 1,373

Insurance 2,668 2,894

Postage, delivery and box numbers 1,408 1,516

Accountants fees 1,050 998

Subscriptions 2,880 1,264

Telephone and fax 3,476 3,727

Publicity and display costs 1,783 541

Photocopying 33 179

Printing and reproduction 4,421 4,122

Training and conferences 1,351 1,544

Staff travel 3,370 5,485

Trustees expenses 29 84

Away day costs - 1,150

Other costs - 699

Irrecoverable VAT 2,932 2,808

Office equipment 2,300 -

TOTAL EXPENDITURE 294,512 294,601


