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Bradford and Leeds Community Accounting Service (WYCAS)

Trustees' report for the year ended 31 March 2015

Reference and administrative details of the charity, its trustees and advisors

The trustees during the financial year and up to and including the date the report was approved were:

Name Position Dates

Anthony Clipsom Chair

Val Johnson resigned 11 December 2014

Diane Hanwell 

Christopher Lightfoot

Richard Jackson

Jeremy Cross resigned 17 November 2014

Alison Haskins

Soo Nevison resigned 26 March 2015

Rebecca Davis appointed 11 December 2014

Company secretary Chris Tatham

Charity number 1076962

Company number 03721361

Registered and principal address Bankers

Stringer House Unity Trust Bank plc Shawbrook Bank Limited

34 Lupton Street Nine Brindleplace Lutea House

Leeds Birmingham Warley Hill Business Park

West Yorkshire B1 2HB The Drive

LS10 2QW Great Warley

Cambridge and Counties Bank Brentwood

Charnwood Court Essex CM13 3BE

5B New Walk

Leicester LE1 6TE

Independent examiner

Howard Sanderson  FCIE

Accountancy Solutions UK

Suite 9 Normanby Gateway

Lysaghts Way

Scunthorpe

North Lincolnshire

DN15 9YG

Structure, governance and management

Governing document

Method of recruitment and appointment of trustees

The organisation is a charitable company limited by guarantee, incorporated on 25 February 1999 and registered 

as a charity on 10 August 1999.  The charity was established under a Memorandum of Association which 

established the objects and powers of the charity and is governed under its Articles of Association, as amended 23 

July 2013.  In the event of the charity being wound up members are required to contribute an amount not 

exceeding £1.

The trustees of the charity are also directors for the purposes of company law.  Under the requirements of the 

Memorandum and Articles of Association the trustees are elected to serve for a period of three years.  The trustees 

have the power to co-opt not more than five additional persons to serve as trustees for such term(s) as the trustees 

may determine.
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Bradford and Leeds Community Accounting Service (WYCAS)

Trustees' report (continued) for the year ended 31 March 2015

Trustee Induction and Training

• Publicity leaflet

• Latest annual accounts and annual review

• Equality and Diversity policy

• Memorandum and Articles

• Minutes of the latest Board meeting

• Contact details for Board members and staff

• Details of sub committees and sub-groups of the Board and operation of meetings

• Relevant Charity Commission materials and guidance

Organisational Structure

Risk Management

Objectives and activities

The charity's objects

•
to advance education through the provision of training in financial and management skills to the public and in 

particular to representatives of charitable organisations;

•
to promote the effective financial management and administration of voluntary sector and not for profit 

organisations in the direct pursuit of their objects.

The charity's main activities 

Public benefit statement

All new trustees receive a prepared Trustee Induction Pack, which includes the following information:

In setting our objectives and planning our activities our Trustees have given serious consideration to the Charity 

Commission’s general guidance on public benefit and in particular the advancement of education.

The charity’s activities enable the voluntary and community sector to be more effective through the provision of 

accountancy services, financial advice, information and training.  In furtherance of these objects the charity 

employs and equips experienced staff to provide financial expertise to benefit the voluntary sector.

The trustees have identified and assessed the key risks to which the charity is exposed and are confident that 

there are systems in place to mitigate them. A corporate risk register is maintained which trustees formally 

review on a bi-annual basis. Significant risks to funding have been mitigated by diversifying external funding 

sources and generating greater income from fees and charges. Procedures exist to ensure delivery of a 

consistent high quality service and staff receive relevant training and development to update skills and 

knowledge.

The company is managed by a voluntary Trustee Board, which meets on a quarterly basis, and which makes all 

major policy and strategic decisions. The Board has a personnel sub-committee which makes recommendations 

to the Board. The Chief Officer is responsible to the Board for managing the company’s strategic, operational 

and fundraising activity. The Finance Manager is responsible for technical matters and the financial 

management of the charity. All staff are line-managed by the Chief Officer.

All new trustees meet with at least one member of the existing board of trustees and the Chief Officer to look at 

the responsibilities and time commitments of trusteeship. Trustees are informed of relevant training and 

development opportunities and materials on an ongoing basis. 
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Bradford and Leeds Community Accounting Service (WYCAS)

Trustees' report (continued) for the year ended 31 March 2015

Achievements and Performance

•

•

Our performance

•

•

•

o

o

o

o

o

•

o

o

Our impact

•
financial record-keeping; bookkeeping/

computerised accounts • annual accounts

• clarity on financial responsibilities • financial procedures

• financial planning and budgeting • reporting to funders

• costing for fundraising bids • financial decision making

what our beneficiaries value (‘professional’ ‘affordable’ ‘helpful’, ‘support’, ‘advice ‘easy’ and  

‘access’)

As in previous years, our support in 2014/15 had a high degree of impact. We asked our beneficiaries 

about our impact in helping them to improve in the following financial management and governance 

related areas:

how they feel we deliver them (‘excellent’, ‘efficient’, ‘friendly’, ‘quick’ ‘personal’ and ‘service’)

Bradford – 35% of activity in the 5 most deprived wards

Calderdale – 21% of activity in the 2 most deprived wards

Leeds – 48% of one to one support in the 5 most deprived wards

Kirklees – 41% of all work in the 5 most deprived wards

Wakefield – 45% of on-site work in the Council identified priority neighbourhoods 

Our 2014/15 evaluation of our beneficiaries views of our services generated 115 separate narrative 

comments. The most frequently used words typically described:

We supported 469 different organisations in West Yorkshire with one of our services; either 

providing them with one to one in-depth support, training, advice, preparing and examining their 

accounts or giving bookkeeping or management accounts support. 

Three quarters of the groups we supported have less than £100,000 income; a quarter having less 

than £10,000.

We maintained universal access to our services – helping organisations in 104 of the 124 council 

wards in West Yorkshire whilst focusing our resources in the areas of greatest need within each 

district:

2014/15 has been another very busy and successful year for WYCAS. It confirms the ongoing need for 

our specialist support particularly in the ever more challenging financial and operating environment 

experienced by the voluntary and community sector. 

We continue to have a key role in reducing inequality of access to essential help. We know from our 

beneficiaries that our support is vital because:

of a lack of access to alternative sources of specialist financial and technical expertise (on the 

grounds of cost or in some of the less advantaged localities, due to lack of social connection to 

voluntary expertise).

our expertise helps them to develop their governance arrangements and fulfil their legal and funder 

obligations and thereby sustain themselves.

Some of the key operational highlights from 2014/15 include:
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Bradford and Leeds Community Accounting Service (WYCAS)

Trustees' report (continued) for the year ended 31 March 2015

The question we asked was:

Has our input helped you improve your financial management and governance arrangements?

Organisational developments

•

•

•

•

Funders

Our support was consistently rated as helpful... usually very helpful.

2014/15 has been a challenging year for WYCAS as the organisation adapts to life following the end of 

the 5 year BASIS2 funding programme from the Big Lottery. Significant actions have been taken to help 

develop the sustainability of the Charity. This has included:

Developing a new 3 year business and marketing plan, focused on further diversifying our income 

streams.

We would like to thank all our funders – their help allows the smallest organisations and those that can’t 

make a contribution, to access essential specialist finance and accounting support. In 2014/15 these 

included the Big Lottery, and the following West Yorkshire councils; Leeds, Bradford, Kirklees and 

Wakefield. We are also grateful to NHS Wakefield Clinical Commissioning Group for their support of our 

work in the Wakefield district.

Introducing new products and services, including the roll-out of our first e-learning course and the 

resale and support of cloud based accounting packages.

Working towards obtaining a recognised external quality standard (PQASSO accreditation was 

successfully achieved shortly after the year-end).

Forming a partnership with the Life Long Learning Centre at Leeds University which enabled us to 

offer our first student work placement in February 2015.

We continue to work with relevant infrastructure consortia and partners to build the capacity of the 

voluntary and community sector and provide a more joined up and sustainable service in each of the five 

districts of West Yorkshire. We are committed to ensuring that even more voluntary and community 

organisations throughout the county hear about the services, support and training that we offer, and that 

all our stakeholders continue to be aware of the vital need for the work we do.
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Bradford and Leeds Community Accounting Service (WYCAS)

Trustees' report (continued) for the year ended 31 March 2015

Financial review

The net expenditure for the year was £47,139, including net income of £6,197 on unrestricted funds and net 

expenditure of £53,336 on restricted funds.

The deficit in the year is a consequence of the method of grant recognition relating to the Big Lottery funding. 

Our last year of funding form the Big Lottery (£107,204) ran from October 2013 to September 2014. The entire 

grant award for that year was recognised in the previous year's financial statements in accordance with the 

Charities SORP guidelines; whereas the expenditure relating to that funding was spread across the October to 

September period.

Reserves policy

The Board has agreed to maintain reserve funds at sufficient levels in order to allow the smooth operation of the 

charity’s activities. Its policy is therefore to hold free reserves (i.e. unrestricted funds not committed or invested 

in tangible fixed assets) of between 6 and 9 months of budgeted expenditure, which equates to £152,783 to 

£229,175.  At the year end, the level of free reserves was £284,054. Budgeted expenditure for the year ended 

31 March 2015 £305,566. 

Trustees are comfortable with the level of reserves in the short term given the ending of Big Lottery funding - the 

Charity's main income source - in September 2014 and the inherent uncertainties of other sources of grant 

income in the existing funding climate. In the coming year a proportion of the reserves will be invested in plans 

to ensure the Charity's ongoing sustainability. 

6



Bradford and Leeds Community Accounting Service (WYCAS)

Trustees' report (continued) for the year ended 31 March 2015

Statement of trustees' responsibilities

The trustees (who are also the directors for the purposes of company law) are responsible for preparing the 

Trustees report and the financial statements in accordance with the applicable law and UK Accounting Standards.

Company law requires the trustees to prepare financial accounts for each financial year which give a true and fair 

view of the state of affairs of the charitable company and of the incoming resources and application of resources, 

including the income and expenditure, of the charitable company for the year. In preparing these financial 

statements, the trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements;

prepare the accounts on a going concern basis unless it is inappropriate to presume that the charitable company 

will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at 

any time the financial position of the charitable company and to enable them to ensure that the financial accounts 

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and 

hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and 

Reporting by Charities (SORP 2005) and in accordance with the special provisions of the Companies Act 2006 

relating to small companies.

Signed on behalf of the board of trustees:

Signed………………………………………………. (Trustee)

Name.………………………………………………….

Date………………………………………………….
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Bradford and Leeds Community Accounting Service (WYCAS)

Independent examiner's report to the trustees of Bradford and Leeds 

Community Accounting Service (WYCAS)

I report on the accounts of the charitable company for the year ended 31 March 2015, which are set out on 

pages 9 to 15.

Respective responsibilities of the trustees and the examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for 

the preparation of the accounts.  The trustees consider that an audit is not required for this year under  

section 144 (2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. 

Having satisfied myself that the charity is not subject to an audit under company law and is eligible for 

independent examination, it is my responsibility to examine the accounts under section 145 of the 2011 Act, 

follow the procedures laid down in the general Directions given by the Charity Commission under section 

145(5)(b) of the 2011 Act and state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity Commission. 

An examination includes a review of the accounting records kept by the charity and a comparison of the 

accounts presented with those records. It also includes consideration of any unusual items or disclosures in 

the accounts, and seeking explanations from the trustees concerning any such matters. The procedures 

undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is 

given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set 

out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 386 of the Companies Act 2006; and

to prepare accounts which accord with the accounting records, comply with the accounting requirements of 

section 396 of the Companies Act 2006 and with the methods and principles of the Statement of 

Recommended Practice: Accounting and Reporting by Charities (SORP 2005).

have not been met; or

2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

accounts to be reached.

Signed:  ……………………………………            Name:   Howard Sanderson

Relevant professional qualification or body:  FCIE

Date:  ………………………..

Accountancy Solutions UK

Suite 9 Normanby Gateway

Lysaghts Way

Scunthorpe

North Lincolnshire

DN15 9YG
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Bradford and Leeds Community Accounting Service (WYCAS)

Statement of Financial Activities

(including summary income and expenditure account)

for the year ended 31 March 2015

Notes

2015 2015 2015 2014

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Incoming resources

Incoming resources from generated funds (2) 4,278 - 4,278 2,717

Incoming resources from charitable activities (3) 145,504 110,434 255,938 342,713

Other incoming resources 2,560 - 2,560 1,098

Total incoming resources 152,342 110,434 262,776 346,528

Resources expended

Charitable activities (4) 144,374 157,340 301,714 296,958

Governance costs (5) 1,771 6,430 8,201 5,248

Total resources expended 146,145 163,770 309,915 302,206

Net income / (expenditure) 6,197 (53,336) (47,139) 44,322

Fund balances brought forward 277,857 63,926 341,783 297,461

Fund balances carried forward (7) 284,054 10,590 294,644 341,783

All incoming resources and resources expended derive from continuing activities.

9



Bradford and Leeds Community Accounting Service (WYCAS)

Balance sheet

as at 31 March 2015 2015 2015 2015 2014

Unrestricted Restricted Total Total

£ £ £ £

Current assets

Debtors and prepayments (8) 16,255 - 16,255 72,323

Cash at bank and in hand 278,902 10,590 289,492 281,190

Total current assets 295,157 10,590 305,747 353,513

Current liabilities: 

amounts falling due within one year

Creditors and accruals (9) 11,103 - 11,103 11,730

Total current liabilities 11,103 - 11,103 11,730

Net current assets 284,054 10,590 294,644 341,783

Net assets 284,054 10,590 294,644 341,783

Funds

Unrestricted funds 284,054 - 284,054 277,857

Restricted funds - 10,590 10,590 63,926

Total funds 284,054 10,590 294,644 341,783

Signed:  …………………………………… (Trustee)

Name  ……………………………………. Date:  …………………………….

For the year ending 31 March 2015 the charitable company was entitled to exemption from audit under section 477 of the Companies Act 

2006 relating to small companies.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies’ regime and 

with the Financial Reporting Standard for Smaller Entities (effective April 2008). 

The members have not required the charitable company to obtain an audit of its accounts for the year in question in accordance with section 

476. The trustees (who also the directors for the purposes of company law) acknowledge their responsibilities for complying with the 

requirements of the Act with respect to accounting records and the preparation of accounts.

The financial statements were approved at a meeting of the trustees and signed on its behalf by:      
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Bradford and Leeds Community Accounting Service (WYCAS)

Notes to the accounts

for the year ended 31 March 2015

1 Accounting policies

Basis of accounting

The financial statements have been prepared under the historical cost convention. The financial 

statements have been prepared in accordance with the Statement of Recommended Practice: 

Accounting and Reporting by Charities (SORP 2005), the Companies Act 2006 and Financial Reporting 

Standard for Smaller Entities (effective April 2008).

There has been no change to the accounting policies since last year.

Incoming resources

No changes have been made to the accounts for previous years.

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity 

becomes entitled to the resources, the trustees are virtually certain they will receive the resources and 

the monetary value can be measured with sufficient reliability.

Only individual items of a capital nature costing £2,000 or more are included on the balance sheet.

Grants and donations

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates calculated 

to write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Expenditure and liabilities

Expenditure is recognised on an accrual basis as a liability is incurred. Liabilities are recognised as soon 

as there is a legal or constructive obligation committing the charity to pay out the resources.

Taxation

As a charity the organisation benefits from rates relief and is generally exempt from income tax and 

capital gains tax but not from VAT. Irrecoverable VAT is shown as a separate expense in the accounts.

Grants and donations are only included in the SOFA when the charity has unconditional entitlement to 

the resources.

Where grants are related to performance and specific deliverables, they are accounted for as the charity 

earns the right to consideration by its performance.

Office equipment straight line over 3 years

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the 

terms of an appeal.

Further explanation of the nature and purpose of each fund is included in the notes to the accounts.

Pensions

The charity operates a defined contribution scheme for the benefit of its employees.  The costs of 

contributions are recognised in the year they are payable.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 

objectives of the charity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.
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Bradford and Leeds Community Accounting Service (WYCAS)

Notes to the accounts continued

for the year ended 31 March 2015

2 Investment income 2015 2015 2015 2014

Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

Interest receivable 4,278 - 4,278 2,717

4,278 - 4,278 2,717

3 Incoming resources from charitable activities 2015 2015 2015 2014

Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

Grants receivable for charitable activities

Big Lottery (BASIS 2) - - - 107,204

Leeds City Council (LCC) - 40,452 40,452 40,451

Bradford Met. District Council (MDC) - 38,802 38,802 40,087

Wakefield MDC / NHS Wakefield CCG - - - 9,000

Nova Wakefield District - 21,180 21,180 4,400

Kirklees MC - 10,000 10,000 2,559

Leeds Community Foundation (LCF) - - - 1,500

Fees and charges receivable 145,492 - 145,492 137,511

Other donations 12 - 12 1

145,504 110,434 255,938 342,713

4 Charitable activities 2015 2015 2015 2014

Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

Staff costs 132,892 127,382 260,274 255,139

Administration 8,523 23,153 31,676 32,055

Premises 2,959 6,805 9,764 9,764

144,374 157,340 301,714 296,958

5 Governance costs 2015 2015 2015 2014

Unrestricted Restricted Total Total

funds funds funds funds

              £ £               £               £

Management and admin salaries 921 932 1,853 1,829

Accountancy and independent examination 379 776 1,155 1,192

Other governance costs 471 4,722 5,193 2,227

1,771 6,430 8,201 5,248
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Bradford and Leeds Community Accounting Service (WYCAS)

Notes to the accounts continued

for the year ended 31 March 2015

6 Staff costs and numbers 2015 2014

£ £

Gross salaries 230,519 225,865

Social security costs 21,969 21,665

Pensions 9,639 9,438

262,127 256,968

There were no employees with emoluments above £60,000.

Defined contribution pension scheme 2015 2014

£ £

Costs of the scheme to the charity for the year 9,639 9,438

Amount of any contributions outstanding at the year end 1,473 1,370

7 Restricted funds Balance b/f Incoming Outgoing Transfers Balance c/f

£ £ £ £ £

Big Lottery (BASIS 2) 59,426 - 59,426 - -

Wakefield MDC 4,500 - 4,500 - -

Nova Wakefield District - 21,180 10,590 - 10,590

Kirklees MC - 10,000 10,000 - -

LCC - 40,452 40,452 - -

BFD MDC BISON - 25,196 25,196 - -

BFD MDC Learning - 13,606 13,606 - -

63,926 110,434 163,770 - 10,590

Fund name Purpose of restriction

Big Lottery (BASIS 2)

Wakefield MDC

Nova Wakefield District

Kirklees MC

LCC

BFD MDC BISON

BFD MDC Learning Towards the cost of providing one to one training and support for groups in 

Bradford.

Towards the cost of community accountancy services across West 

Yorkshire. 

The grant awarded runs from October 2014 to September 2015.

The average number employees during the year was 9, being an average of 7.7 full time equivalent (2014: 9 

and 7.7 FTE).

Towards the cost of community accountancy services in Wakefield.

Towards the cost of community accountancy services in Kirklees.

Towards the cost of community accountancy services in Leeds.

Towards the cost of accounts production and development of computerised 

accounting for groups in Bradford.

Towards the cost of community accountancy services in Wakefield.
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Bradford and Leeds Community Accounting Service (WYCAS)

Notes to the accounts continued

for the year ended 31 March 2015

8 Debtors and prepayments 2015 2014

£ £

Trade debtors 14,088 12,543

Accrued income - 56,950

Prepayments 2,167 2,830

16,255 72,323

9 Creditors and accruals 2015 2014

£ £

Trade creditors 2,407 8,026

Other creditors 5,507 2,612

Accruals 1,337 1,092

Deferred income 1,852 -

11,103 11,730

10 Related party transactions

The charity occupies its premises on commercial terms, with rent of £9,764 (2014: £9,764) being paid.  The 

premises are owned by Voluntary Action – Leeds, who are entitled to appoint a representative to the board 

of the charity.

The payroll is administered by Bradford Community Payroll and Accounts, a subsidiary of Bradford 

Community and Voluntary Service, who are entitled to appoint a representative to the board of the charity. 

Payroll fees in the year amounted to £1,065 (2014: £1,080).

The charity received funding from Nova Wakefield District who are entitled to appoint a representative to the 

board of the charity. The funding awarded to the charity in the year was £21,180.
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Bradford and Leeds Community Accounting Service (WYCAS)

Notes to the accounts continued

for the year ended 31 March 2015

Statement of financial activities analysed by natural headings

2015 2015 2015 2014

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Incoming resources

Grants and donations 12 110,434 110,446 205,202

Sales and fees 145,492 - 145,492 137,511

Other income 2,560 - 2,560 1,098

Bank interest 4,278 - 4,278 2,717

Total incoming resources 152,342 110,434 262,776 346,528

Resources expended

Salaries 133,813 128,314 262,127 256,968

Travel 838 1,973 2,811 3,842

Software for resale 366 692 1,058 -

Materials and resources 128 117 245 1,339

PO Boxes, postage and delivery 533 828 1,361 1,628

Other service delivery costs 104 1,714 1,818 1,170

Room hire & refreshments 302 570 872 657

Training and conferences 284 4,867 5,151 988

Marketing and publicity 513 466 979 3,069

IT maintenance 367 739 1,106 898

Software 358 1,917 2,275 -

Payroll charges 321 744 1,065 1,080

Phone, fax and broadband 1,144 2,241 3,385 3,629

Photocopying 95 142 237 278

Stationery and small equipment 772 2,021 2,793 2,909

Subscriptions and memberships 1,693 1,893 3,586 2,329

Rent 2,959 6,805 9,764 9,764

Consultancy - 3,619 3,619 4,957

Insurance 471 1,103 1,574 2,202

Accounts and independent examination 379 776 1,155 1,192

Irecoverable VAT 705 2,229 2,934 3,307

Total resources expended 146,145 163,770 309,915 302,206

Net income / (expenditure) 6,197 (53,336) (47,139) 44,322

Fund balances brought forward 277,857 63,926 341,783 297,461

Fund balances carried forward 284,054 10,590 294,644 341,783
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