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In the last newsletter we wrote that

Julie had decided to leave WYCAS

on ill-health grounds. We are very

sad to announce that she passed

away peacefully on 17 February

after a long illness.

Julie was our Wakefield community

accountant for six years and an

invaluable part of our organisation.

She was also an outstanding 

colleague and friend during this

time. Julie very much enjoyed 

working with her Wakefield based

groups and serving their needs. 

We have separately informed the groups that she was involved

with and have received some lovely messages about her. We will

collate and forward this feedback to Julie’s partner. 

We are currently reviewing our longer term staffing needs and

arrangements. Until further notice, if you are a Wakefield district

based organisation please continue to contact us via our Leeds

office.
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2011 Evaluation
survey results
Thank you very much to

those of you who took the

time to complete our 

evaluation questionnaire

whether it was on paper or

for the first time this year,

on-line. This year has been

our best ever in terms of

your satisfaction with the

services we provide! For

more information on the

results turn to page 3.

Funding secured for 2012/13
In the last issue of Balanced Sheet we reported on doubts about

the ongoing funding which enables us to provide our information

and advice services. This includes the newsletter, our other 

communication methods such as the e-bulletin, the advice line

and our good practice guides.

We are delighted to say that we recently heard that this funding

has been secured for another year. We would like to thank the

Association of West Yorkshire Authorities (AWYA) for their 

support in providing the funds for 12/13 and enabling us to carry

on these activities and promote greater access to our services.

An update

Follow WYCAS on Twitter

@_WYCAS_

Sign-up for the monthly

WYCAS E-Bulletin at 

www.wycas.org.uk

Julie Haley, who sadly
passed away on 17 February.



Numbers can tell stories – make sure you understand 
the story they’re telling you!
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Almost all groups rely on banks to process financial

transactions and hold our money. Trustees have a

legal duty to safeguard a charity’s money and assets

and to act prudently and so should be using regulated

and formal banking services. This article looks at

some of the factors to consider when choosing your

bank, in order to have an account which operates as

you need and safeguards your organisation’s funds.

Choosing your bank

In the UK banks are authorised and regulated by the

Financial Services Authority (FSA). All high street

banks will be registered with the FSA. If in doubt –

check with your bank.

Ensure your bank knows about your status as a 

charity or community group when you open your

account. This can often mean that your organisation

will be exempt from (some) bank charges and tax on

interest earned. If the bank insists on making these

charges try shopping around.

Often a bank may be chosen because of the proximi-

ty of a branch for paying in or counter transactions or

for the ability to manage the account online. It is worth

considering that some banks operate through Post

Office counters for processing transactions.

Authorisation

Historically, any cheque written from a charity’s bank

account has needed two signatures. This provides a 

control on all outgoing payments made through the bank,

but how can you operate the principle of dual authorisa-

tion on electronic transactions with internet banking? 

The risk is that one person alone has the ability to

transfer funds and approve payments. Some banks

do offer a dual authorisation process and you need to

check with your bank to see if they can, and if so, will

they charge you for this service? Unity Trust Bank

offers this service.

Debit cards

It may be tempting to have a debit card for the account

and incur spend on this, but beware: one person will

have access to the funds if they know the PIN.

Trustees need to be clear: are they fulfilling their duty of

care if this is allowed to happen? It is easy to think “it

won’t happen to me” and believe our colleagues and

trustees to be wholly trustworthy – but we know 

unauthorised withdrawals sometimes do happen.

So what are the alternatives? Prepaid cards are an

option which allows some expenditure on one individ-

ual’s authority, but the amount they can spend is limit-

ed by the amount prepaid on the card, thus reducing

the risk. Using this service will probably incur charges.

An example of this service can be found at

http://bit.ly/xGh6vz

Cheques

Although cheques will now continue to be used for the

foreseeable future, some retailers will not accept

cheque payments at the counter. So, what can you do?

1. An individual could make the payment on a 

personal account and reclaim the expenditure. This is

often fine, as credit cards mean that the individual will

not be out of pocket – the reclaim for the expense can

be processed before the individual’s credit card bill

has to be paid.

2. You could ask the retailer to raise an invoice to the

organisation, which will mean the payment could be

made by cheque.

3 Use a prepaid card, see above.

The importance of reconciliation

Banking income and processing payments through a

bank account allows a record to be maintained of

these transactions (the bank statement) to verify

them. Checking your financial records to a bank 

statement is a crucial check of the completeness and

accuracy of your records. Firstly, ensure the bank

sends you a regular statement. Sometimes the bank

will only send statements if there has been a 

transaction, but often they will print the recent 

transactions at the counter.

Does the bank’s closing balance agree with your

records? Remember to adjust for cheques that have

not yet cleared. It is recommended that you look at

any items which have not cleared. Do you know why

they have not cleared? Should they be cancelled or

voided from your system? It may mean some detec-

tive work as to why payments or receipts have not

cleared, but it is good housekeeping and also helps

give clarity on the organisation’s financial position.

Always keep your bank statements securely – they

provide important independent verification of the

transactions and the balances held. 

For more information http://www.charity-com-
mission.gov.uk/library/tkch4summary.pdf

Banks and how to use them
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Social investment 

New Philanthropy Capital

(NPC) has recently published

a guide to social investment.

It aims to help charities

understand the risks and

opportunities social invest-

ment entails and the steps

they need to think through

before deciding if it is for

them. The paper essentially

seeks to answer two 

questions: what is social

investment and should my

charity be thinking about tak-

ing on social investment?

The guide is available from

http://bit.ly/ulAALD

Sustainable funding
guide

The NCVO recently issued a

free guide aimed at trustees

and managers. It sets out the

good governance principles

which should be considered

in working towards a finan-

cially sustainable future. It

picks out the key elements of

a sustainably funded 

organisation, important 

governance aspects under-

pinning sustainability includ-

ing planning, monitoring,

financial and risk manage-

ment. It also highlights the

issues to be reviewed in

planning and overseeing

income generating activities.

The guide, available from

http://bit.ly/uIsjL9 is a

potentially useful practical

guide for organisations

developing a sustainable

funding strategy.

Financial planning
Q&A

The Guardian recently ran a

useful on-line panel 

discussion session on 

financial management in the

charity sector. 

The summary of the event is

available from

http://bit.ly/y2lIsC and 

further detail including the full

transcript from -

http://bit.ly/xokvll

VAT news

If your organisation is VAT

registered there are a couple

of issues that may potentially

be relevant.

From 1 April 2012 VAT

returns must be filed on-line.

HMRC has issued guidance

outlining the support 

available in moving from

paper to online VAT returns;

this is available from

http://bit.ly/wyipu7. Please

note you will need to register

before filing.

Also from early April, all

Royal Mail bulk mailing 

services regardless of weight

or quantity will become 

subject to VAT. Universal

services such as 1st and 2nd

Class stamps will continue to

be VAT exempt. Further

detail of specific services that

are affected is available

http://bit.ly/Aw2pn3

Newsbites

Thank you very much to those of you who took

the time to complete our evaluation 

questionnaire whether it was on paper or for

the first time this year, on-line. This year has

been our best ever in terms of your 

satisfaction with the services we provide!

99.1% of your assessments across the full

range of our services said that they are 

excellent or good (mostly excellent). You also

told us that you think we are accessible,

friendly, professional, expert, and affordable.

Most importantly you have given us many

helpful and practical suggestions for 

improvement which we will be looking at 

making over the coming months.

We have produced a short summary report of

the overall results which is available at

http://www.wycas.org.uk/our_performance

2011 Evaluation survey results
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Contact WYCAS
Advice line: 0113 270 6269

Enquiries: 0113 270 6291

Address: Stringer House, 

34 Lupton Street, Hunslet, 

Leeds, LS10 2QW

Email: info@wycas.org.uk

Web: www.wycas.org.uk

Supported by

Local Community
Accountants

Bradford: Dave Collins

Tel: 01422 835192
dave.collins@wycas.org.uk

PO Box 820, Sowerby Bridge

HX1 9FU

Calderdale: Helen Galvin
Tel: 01422 208875
helen.galvin@wycas.org.uk

PO Box 722, Halifax

HX1 9AB

Kirklees: Alison Wolfenden
Tel: 01484 716590
alison.wolfenden@wycas.org.uk

PO Box 69, Brighouse

HD6 3WH

Leeds: Claire Welling
Tel: 0113 270 6291
claire.welling@wycas.org.uk

34 Lupton Street, Leeds

LS10 2QW




Training
WYCAS organises a training programme in partnership with
the five West Yorkshire CVSs. Please contact the relevant
training organiser for details of prices and to book a place.

March
22 10am – 3pm Basic budgeting & cashflow

Tom Clarke 01422 348777 Hebden Bridge

April
17 10am – 4pm The price is right – a guide to full cost recovery

Tina Ashby 0113 297 7944 Leeds
May
15 10am – 4pm QuickBooks Beginners

Tina Ashby 0113 297 7944 Leeds

23 10am - 1pm The role of the treasurer
Tina Ashby 0113 297 7944 Leeds

June
19 10am – 1pm Understanding annual accounts

Tina Ashby 0113 297 7944 Leeds

26 10am - 4pm QuickBooks Beginners
Diane Fox 01274 722772 Bradford

27 10am – 1pm QuickBooks Intermediate
Diane Fox 01274 722772 Bradford

July
4 10am – 1pm Good financial foundations (an intro to finance)

Tina Ashby 0113 297 7944 Leeds

12 10am - 1pm The price is right – a guide to full cost recovery
Diane Fox 01274 722772 Bradford

17 10am – 1pm Finance for non-finance managers
Diane Fox 01274 722772 Bradford

For training updates visit our website - www.wycas.org.uk
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Faster News?
Our newsletter is currently published three times a year. For
more up to date information and news if you have not already
done so, please sign-up for our monthly e-bulletin at
www.wycas.org.uk and follow us on Twitter @_WYCAS_

Bradford service users – a reminder
Our arrangements for accounting records collection/drop off
changed from the start of 2012. Small bags and envelopes can
be left/collected from the Bradford CVS office. Please note
Bradford CPA can no longer be used so we’re sorry this means
one more flight of stairs! If you have larger files please contact
your community accountant to make alternative arrangements
suitable for you. You may also use our main office in Leeds. If you
are in any doubt or have any queries please contact us.

Please note WYCAS does not recommend any specific service

provider, those referred to in our newsletter are just examples

of what is available.


