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We are looking out for opportunities to improve access to our

services. Since the last newsletter we have started trialling 

regular advice surgeries. You can turn up to chat through any

finance or accounting issues you have, seek advice or simply

drop off or collect your books and records.

In Kirklees – at Voluntary Action Kirklees in Lord Street,

Huddersfield on the second Thursday of the month between

10am-1pm. Please speak to Lis Beverley to arrange a time by

calling 0113 270 6291.

In Calderdale –  at the Voluntary Action Calderdale surgery in

Hall Street, Halifax on the last Wednesday of the month,

between 10am-12pm. Please speak to Helen Galvin to arrange

a time, by calling 01422 208875.

Please let us know what you think about this service. If 

successful, we will look to roll out these arrangements in other

areas. So look out for news once these are developed and

finalised.
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How are we doing this year?
We need your views on the services we have given you over

the last year. This is important so we can find out how we can

improve. Your returns also help show the ongoing need for

supporting bodies to manage their finances. We used last

year’s results in reports to our funders. 

Following your feedback last year we changed aspects of our

service and communication. We have also changed the survey

form and collection process this year.

Please fill in a survey form and tell us what you think. 

If possible, please complete it online. A paper survey is also

available. 

This may be the last year we run the survey in this form. We

are looking at quicker ways for you to tell us your views. 

Follow WYCAS on Twitter

@_WYCAS_

Sign-up for the monthly

WYCAS E-Bulletin at 

www.wycas.org.uk

Call 0113 270 6291

or visit www.wycas.org.uk

and find out how we can 

support your organisation with

financial management

Keep in touch



Numbers can tell stories – make sure you understand 
the story they’re telling you!
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The Charity Commission finds that many of

the cases it investigates are caused by weak

financial management or governance 

arrangements. Failure to recognise or properly

deal with a conflict of interest often has an

associated financial implication, and is 

frequently an underlying issue. 

What is a conflict of interest?
Charity trustees must comply with charity law

and have a legal obligation to act in the best

interests of their charity and in accordance

with its governing document. If the charity is

incorporated, trustees are also then legally

directors and must adhere with company law.

The Charity Commission defines a conflict of

interest as “any situation in which a trustee's

personal interests, or interests that they owe

to another body, may (or may appear to) 

influence or affect the trustee's decision 

making”.

Conflicts arise when the

interests of trustees or a

“connected person” are

incompatible or in competition with the inter-

ests of the Charity. In these situations there is

a potential risk that trustees may make, or be

seen to make, decisions based on these

external influences rather than the best inter-

ests of the Charity.

Conflicts of interest may arise in different

forms. These include: 

• direct financial gain or benefit to the trustee,

such as payment for services provided to the

charity;

• award of a contract to another organisation

in which a trustee has an interest and from

which they will receive a financial benefit;

• employment of a trustee in a separate post

within the charity, even when the trustee has

resigned to take up the employment;

• indirect financial gain, such as the charity

employing a spouse or partner of a trustee,

where their finances are interdependent;

• non-financial gain, such as when a user of

the charity’s services is also a trustee;

• conflict of loyalties, such as where a friend of

a trustee is employed by the charity.

Why must conflicts of interest be
managed?
Trustees cannot receive any benefit (be it

money, property, or goods or services having

a monetary value) for services provided to

their charity unless they have express legal

authority to do so. Authority will derive from

the charity’s governing document, or failing

that, from the Charity Commission or the

Court. Trustees may not receive unauthorised

benefits on the basis that they should not be

in a position where personal interest and their

duty to the charity conflict, unless there is full

transparency about the

potential benefit and the

conflict arising.

Transparency is satisfied

by obtaining explicit

authorisation of the benefit and ensuring that

any particular conflict of interest is properly

and openly managed. 

How are they managed?
Actual or potential conflicts of interest should

be declared at the earliest opportunity. It is an

individual trustee’s responsibility to make a

declaration. There are specific instances

where this should take place:

• Prior to becoming a trustee – typically via a

‘willingness to act as trustee’ declaration which

should address and require confirmation about

the issue specifically.

• On appointment and then annually – by

reviewing and completing a ‘Declaration of

Interests’ form. This should also cover any

gifts or hospitality received in connection with

their role as a trustee of the charity. (Anything

Conflicts of Interest

“Failure to recognise or properly deal
with a conflict of interest often has an
associated financial implication...”
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New WYCAS leaflet

If you have not already seen

it, please look out for our

new leaflet in a CVS near

you. It has full details of the

services we can provide and

how to contact us. There is a

pdf version available here:

http://bit.ly/Slw6D1

Charity investment
guide

The Charity Finance Group

(CFG) and Charity Investors’

Group published a free guide

to help charities wishing to

develop or amend their

investment policies. It

includes a model template

which covers the key 

elements that should be 

considered in a charity’s

investment policy. The guide

also includes a range of good

practice examples for a 

variety of different sized

organisations, including those 

charities having only cash 

holdings to much larger 

bodies with both financial and

programme related 

investment portfolios.

The guide is available from:

http://bit.ly/wQcwwT

Newsbites

over a nominal sum should be refused).

• Any time there is a material change - trustees

should declare any change as soon as it

becomes known to the trustee.

• Verbally at every Board meeting - At the start

of each meeting the Chair should ask for any

declarations of interest relevant to

the agenda to be made

known. A conflicted trustee

should withdraw from

that part of the meeting

unless expressly invited

by the Chair to remain

to participate in the dis-

cussion. A conflicted

trustee must not vote on any

matters affecting their own interests. 

What are the penalties for not
managing?
Failure to recognise and manage conflicts of

interest can have serious consequences.

Trustees knowingly accepting a benefit from a

charity without proper authority will be commit-

ting a breach of trust and be personally liable

for his or her actions. If the transaction is 

challenged by the Charity Commission or other

interested party and found to be invalid, the

trustee may be required to pay back any 

benefit received, or become liable for any loss

incurred by the charity.

Company law gives trustees a statutory duty to

declare interests in any 

proposed transaction or

arrangement or any 

existing transaction or

arrangement. A failure to

do the former will 

render the trustee in

breach of duty, whilst a

failure of the latter will

leave them liable for a fine.

Further detail
Charity Commission – A guide to conflicts of

interest for charity trustees

http://bit.ly/N8HPUA

Charity Commission – The Essential Trustee

http://bit.ly/hlGu8f



Contact WYCAS
Advice line: 0113 270 6269

Enquiries: 0113 270 6291

Address: Stringer House, 

34 Lupton Street, Hunslet, 

Leeds, LS10 2QW

Email: info@wycas.org.uk

Web: www.wycas.org.uk

Supported by

Local Community
Accountants

Bradford: Dave Collins

Tel: 01422 835192
dave.collins@wycas.org.uk

PO Box 820, Sowerby Bridge

HX1 9FU

Calderdale: Helen Galvin
Tel: 01422 208875
helen.galvin@wycas.org.uk

PO Box 722, Halifax

HX1 9AB

Kirklees and Wakefield: 
Lis Beverley
Tel: 0113 270 6291
elisabeth.beverley@wycas.org.uk

34 Lupton Street, Leeds

LS10 2QW

Leeds: Claire Welling
Tel: 0113 270 6291
claire.welling@wycas.org.uk

34 Lupton Street, Leeds

LS10 2QW




Training
WYCAS organises a training programme in partnership with
the five West Yorkshire CVSs. Please contact the relevant
training organiser for details of prices and to book a place.

December 2012
5 10am – 4pm QuickBooks Beginners

VAL Training 0113 297 7920 or www.val.org.uk Leeds
6 12pm – 2pm Finance Forum

Dave Collins 01422 835192 Bradford

January 2013
10 10am - 4pm Producing a budget for a funding bid

VAL Training 0113 297 7920 or www.val.org.uk Leeds

February 2013
5 10am - 4pm QuickBooks Beginners

Diane Fox 01274 722772 Bradford

7 10am – 4pm QuickBooks Intermediate
Diane Fox 01274 722772 Bradford

12 10am - 4pm Basic budgeting
Diane Fox 01274 722772 Bradford

14 10am - 1pm Preparing for the year end
VAL Training 0113 297 7920 or www.val.org.uk Leeds

March 2013
20 10am - 4pm QuickBooks Intermediate

VAL Training 0113 297 7920 or www.val.org.uk Leeds

21 10am - 4pm Preparing for and understanding annual accounts
Diane Fox 01274 722772 Bradford

For training updates visit our website - www.wycas.org.uk
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Our newsletter is currently published three times a year. For

more up to date information and news please sign-up for our

monthly e-bulletin at www.wycas.org.uk and follow us on

Twitter @_WYCAS_

Please note WYCAS does not recommend any specific service

provider, those referred to in our newsletter are just examples

of what is available.

Faster news?

Moving with the times!

For the first time, in this issue, we have

included a small square pixelated image. This

is known as a QR code. If you scan it with a

suitably enabled smartphone or ipod, it will

take you directly to our website!


